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THE PERFECT 

CHECKLIST



Tired of spending your precious time and hard-earned

money planning a launch that always produce less than

desirable results? Do you have good ideas that just never

sell or does not sell enough, and you don’t even know

why? We are thrilled you downloaded this checklist,

because it contains the solution you need.

 

In this checklist, you will discover the 11 step approach to

creating the perfect launch campaign. These steps will

help you determine if you have been launching the right

way; and it will also show you all of the necessary steps

you need to launch your new product or service — so you

can start producing the results you and your business

deserve.

 

We can assure you that the advice given here are tried,

tested, and proven methods, that have been used by

SmartBiz Nation Founder, Lucie Udeme, to successfully

launch several six - seven figure digital products and

services. It is also what we use at the agency.

INTRODUCTION
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The first step of creating a successful launch campaign is

to identify what your end goal is, i.e., What you hope to

achieve at the end of your launch period / campaign.

You are probably thinking: isn’t my end goal to launch my

new product or service? The short answer is: No! That's a

plan.

 
For example,  a simple end goal could be:

CHECKLIST
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STEP 1:

BE CLEAR ON YOUR END GOAL

To make x amount from sales from your launch, or

To make your new product or service available to x

number of people, at the end of your campaign.

STEP 2:

DEFINE YOUR CORE OFFER

Once you are clear on your end goal, the next step is to

define your core offer. This is the offer that you are 



ultimately hoping that you will make x amount from sales  

(the amount you defined in step 1), or that x number of

people (defined in step 1) will purchase from you. Simply,

your core offer is the main product or service you are

launching.
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Now that you’ve defined your core offer, it’s time to create

your Tripwire. What's a tripwire, and why do you need it?

Glad you asked. 

 

A tripwire is an irresistible, low priced offer with the sole

purpose of converting an audience into customers. 

 

You need this because some of your audience members

might not be interested in your core offer even if you have

given them value and nurtured them, and since tripwires

are usually low in price people are more likely to give it a

try.

STEP 3:

CREATE YOUR TRIPWIRE



A successful tripwire takes one of the components of your

core offer and promote it as a separate offering. So

basically, you are splintering off a piece of your core

product or service.

 

Types Of Tripwires

There are many different types of tripwires you can test.

Some of these include:

Book/report,

Webinar,

Free or paid trial, 

Physical premium 

Software 

Small but Critical
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Remember this, the tripwire has to connect to your

core offer.
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A landing page is a standalone web page, created

specifically for a marketing or advertising campaign. This 

STEP 5:

BUILD YOUR LANDING PAGE

eBooks

Case Studies

Infographics

Free Trials

Free Product Samples

Cheat Sheets.

STEP 4:

CREATE YOUR LEAD MAGNET

A lead magnet is something you offer to your prospect in

exchange for their contact information. This way you get

the information you need to start sending your lead highly  

target advertisements and promotions, while they get

something of value in return.

 

Types Of Lead Magnets



Tools To Build Your Landing Pages

Free tools:

7

What in the world is a thank-you page? Glad you asked! A

Thank you page is the page contacts see immediately

after filling out and submitting a form on a landing page. 

 

Why? because after people opt-in for your lead magnet,

it's good practice to thank them for doing so, and also to

introduce them to your brand, and tell them how they will

STEP 6:

BUILD YOUR THANK YOU PAGE

Mailchimp, or Mailerlite

Premium tools:

Leadpages, Instapage, or ClickFunnels.

is the entry point to your sales funnel (also known as your

marketing funnel) — where you will be offering potential

customers your lead magnet in exchange for their contact

information.
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The upsell page is where you will sell your core offer, and

here is how the process goes.

access the lead magnet, as well as the next step — which

is your tripwire. So this is basically the page where you will

offer your tripwire (from step 3).

STEP 7:

BUILD YOUR UPSELL PAGE

So after your prospects opt-in for your tripwire

(from step six), you will need another thank you

page, to thank them again for their purchase,

On the second thank you page, you have to give

them some instructions on how to access what

they’ve purchased,

And then, bridge the gap by explaining that what

they have purchased (i.e. the tripwire) is only a

“part” of a much larger “whole”.
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Provide another offer to “upgrade” their purchase…

so they can have full access to the main thing --

which is the core offer you defined in step 2.

This is one of the most crucial steps of your launch

campaign. Why? Because you need to drive traffic to your

landing pages in order to achieve your end goal.

 

Now things don’t always work out as planned, even if you

put in your best and spend hours of research and

analyses. This is where continuous testing comes in — so

you can identify what works or does not work. It basically

takes the guesswork out.

 
Our Recommendation:

STEP 8:

RUN A TRAFFIC TEST

Create a Facebook Ad Campaign,

Install Facebook conversion pixels on your landing

page, thank you pages and upsell page to track

your conversions,
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Email Nurture Sequence is an automated series of emails

that someone receives when they subscribe to your email

lists. This email series are mainly targeted at those people

who don’t opt-in to buy the tripwire after seeing the

“thank you page” (from step six).

 

The aim is to engage with these people, to build trust and

nurture them down the funnel — through an email

campaign.

Find your target audience,

Test multiple ad variations - using A/B test, and

Scale up with the highest performer.

STEP 9:

WRITE YOUR EMAIL NURTURE
SEQUENCE
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STEP 10:

WRITE YOUR UPSELL EMAIL
SEQUENCE

(aka Ascension email sequence) follows the same

concept as the email nurture sequence. But this is

targeted at those people who opt-in for your lead magnet,

purchased your tripwire, but did not upgrade to your core

offer. 

 

The aim of the upsell email series is to build more

confidence in them by sending more information about

your core offer in hopes of getting them to upgrade

eventually.

STEP 11:

CREATE YOUR CUSTOMER
RETENTION PLAN

Once you have reached your end goal (defined in step 1),

you might be tempted to stop at this point. But, why stop

there, when you can increase your immediate average

customer value. 
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Average Customer value (ACV) tells you how much a

customer is worth. It is the metric that indicates the total

revenue a business can reasonably expect from a single

customer account.

 

The best ways to increase your immediate ACV is by using

the upsell or cross-sell model to increase the value of each

customer who purchases your core offer.



Now that you’ve identified the exact steps you should be

taking to successfully launch your new products, service or

program, it is time to dive into each of them in detail so that

you can make sure to get the most out of this checklist.

 

If you want in-depth instructions or help creating some of the

mandatory materials and tools such as: Your tripwire, lead

magnets, landing/thank you/upsell pages, email sequences,

copywriting, facebook ads, or even a detailed Launch Strategy

— it will interest you to know that you can get all of this

services in one place — with us, at affordable rates.

 

Plus you will have access to a team of digital marketing

experts and strategists who do not only specialise in

marketing campaigns and sales funnels; but are great at

interpreting clients' needs and requirements.

 

If this sounds like something you’d like to know more about,

then you are going to want to schedule a free consultation

session with us to discuss your launch or project, and how we

can help.

WHAT'S NEXT?
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Smart Biz Nation is a boutique digital marketing and virtual

assistant agency, that specialises on marketing services and

solutions that are guaranteed to convert quality leads into

more sales, increase customer retention and profit, and grow

brands

 

We are on a mission to simplify digital marketing for

businesses, and to help brands achieve greatness. We have a

team of experienced marketing consultants, managers and

assistants, who can help you:

ABOUT 

SMARTBIZ NATION
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Attract the right people to your business or brand,

Manage your online presence and reputation,

Double the size of your business,

Handle all the time-consuming marketing tasks, so you

can start focusing on what's truly important, in work

and life,

Become the smartest marketer in the room.

FOR ENQUIRY:

Book A Free 30-Minute Consultation Session

Call or Text (via WhatsApp): +234 7010 507 576, or
Email: Connect@smartbiznations.com, or

Fill A Consultation Form via: www.smartbiznations.com/consultation

https://www.smartbiznations.com/consultation

